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Product: Oracle Financials
Client: Financial Services and HR/Payroll Company

A leading information services company that serves the human resources,
transportation and media markets.

The Project: This financial systems re-engineering project involved the implementation
of a new suite of billing and financial applications. Our consultant team
had the responsibility of coordinating the vendor selection, purchasing,
and final installation of the system as well as providing the specifications
for the hardware to be utilized. Oracle Financials was selected for the
financial re-engineering project. WiseSoft, Inc. was involved in the design
and development of the project plan to manage the conversion efforts
from the legacy system to Oracle Financials and provided the analysis
and documentation of all interfaces incoming and outgoing from the JD
Edwards system. We designed and developed a common interface
methodology to pull together the many disparate interfaces to the existing
JD Edwards system to work with Oracle Applications and helped define
the Oracle coding and configuration management standards for the
implementation. We documented the ASIS business process model.
This was an essential part of the process redesign efforts and a critical
feed for the formulation of the TOBE process and mapping into Oracle
Applications. We also provided functional consultants for the project
implementation.

The Results: Reduction of operational costs by more efficiently utilizing technology to
streamline processes and reduce resource requirements.
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